GPE reply to comments added in green

Appendix - QA indicators and reports for QA visits to patches

***Please attach documentary evidence as appendices where needed.

	Background
	· Recent changes in structure of Scheme or CPD
· Recent changes in team 



	Report to visitors
	· Recent changes in structure of Scheme or CPD

1) As from August 2008 the ST1+2 programme has been merged with the ST3 program. Prior to this the programs ran separately on different sites. The merger has facilitated cross-year peer support and allowed us to deliver a structured approach to the curriculum and improved access to the learners. Single site educational delivery has allowed more efficient use of resources. 

2) As the scheme is Gloucestershire wide, we are now reverting to an alternation between our bases, with Aug-Jan in Cheltenham and February to July in Gloucester

3) GPSTs are more actively involved in educational presentations

4) The VTS program has a variety of formats, now incorporating some full days in addition to our traditional half-days

· Recent changes in team 

1) Dr Rob Mackay retired in January 07

2) Dr Bill Foster took up his one session, to become a 2-session CO

3) Dr. Judith Brooke started as a 2-session CO in October 2007

4) Dr Simon Silver retired in July 08

5) Dr Brendon O’Leary started as a 2 session PD in August

6) Dr Jim Morrison was elevated to central Deanery ranks around Oct 07

7) Dr Wendy Peek started as Educational Fellow (1 session) in Aug 08

        8) Dr Kim Hearn replaced Dr Paul Main as our Patch AD in July 2007

	Visitors’ comments
	· The changes in the structure of the programme have clearly been a great success. This is reflected in increased attendance under new arrangements, and the enthusiasm of the participants.

· Whilst integrated teaching is clearly of great benefit to ST1/2s, ST3s do have additional needs and we advise that there is protected learning time built in for them.    

	GPE Reply to Visitors’ Comments
	· We acknowledge the need to consider the specific needs of GP ST1,2 & 3 as learner groups

	Demographic data
	· Number of ST1/2s:

· ST1s: 29 (This includes 22 for Gloucestershire, 6 from Swindon and 1 from Bristol)

· ST2s: 23 (This includes 4 Transitionals)

· Number of ST3s
· ST3s: 23

· Number of Trainers and training practices

· Trainers: 42

· Practices: 29

· Hospitals and posts included in rotations
· Please see attached spreadsheet.

· CGH = Cheltenham General Hospital, GRH = Gloucestershire Royal Hospital.  At the start of the spreadsheet, this shows where they are generally based.  If a site for a future post is different, this is shown in the post itself – e.g. please see Christopher Bovell.

· Dr Camilla Brandall is working part-time in all posts hence ‘out of synch’ columns.

· Names of GPEs, main responsibilities, number of sessions worked, length of time in post

· Judith Brooke – time in post: 15 Months
· Main responsibilities: VTS  Course Design & Provision, Retainer Scheme, Practice Inspections, Stroud Trainers Workshop
· Number of sessions worked: 2
· Colin Burgess – time in post: 19 years
· Main responsibilities: VTS  Course Design & Provision, VTS Website, Cheltenham Trainers Workshop
· Number of sessions worked: 2
· Bill Foster – time in post: 13 years 
· Main responsibilities: VTS  Course Design & Provision, Gloucester & Forest Trainers Workshop
· Number of sessions worked: 2
· David Martin – time in post: 20 years
· Main responsibilities: ST Hospital Posts, Practice Inspections, OOH
· Number of sessions worked: 2
· Brendon O’Leary – time in post:  6 months
· Main responsibilities: ST Hospital Posts, VTS provision
· Number of sessions worked: 2
· Wendy Peek – time in post: 6 months

· Main responsibilities: Majority of responsibilities are CPD outside of VTS, but assists with small group work/leading session approx once a month. 

· Number of sessions worked:1

	Report to visitors
	Hold down “Ctrl” key and click (if necessary) on the relevant Excel Document

Rotation Spreadsheet for STs

	Visitors’ comments
	· The team clearly works well.
· We note that Damian Kenny isn’t mentioned in the list of GPEs, and discussion at the visit confirmed our thoughts that he and his excellent work could be more fully integrated with the rest of the team. 

	GPE Reply to Visitors’ Comments
	· Omission of Damian Kenny’s name was unintended.  Damian is integrated in other activities but he does not participate in GP ST1,2,3 planning.

	Course philosophy
	 

	Report to visitors
	To provide an environment in which learners are stimulated to become competent and confident adult learners, actively involved in identifying and addressing their own learning needs and In giving and receiving peer support. We believe that through this process we will produce high quality GPs committed to patient-centered care in all primary-care settings, with a commitment to life-long learning.   

	Visitors’ comments
	· A well-rounded philosophy.

· The inclusion of humanities is an innovative way to expose STs to the lives of their patients and encourage them to become more rounded GPs.  
· The options available to ST3s post training are very supportive and encourage life-long learning. 
· Consider linking evaluation more closely to implied aims in philosophy – particularly with respect to identifying and addressing learning needs and giving and receiving peer support.

	Induction for STs
	

	Report to visitors
	Induction sessions are held annually. This year on 13/8/08 and 20/8/08

Please see documents below regarding the VTS Induction planning and letter to inductees
Hold down “Ctrl” key and click on the relevant Word Document
Introductory Letter to STs regarding VTS Induction 2008-12-29
Explanatory Letter to Consultants re the VTS Induction and forthcoming Term
Plan for the VTS Induction afternoons
Deanery Induction Pack written by STs
You may also see below for links to PowerPoint presentations used in these inductions sessions. This years sessions induced inter-active IT session in which all STs were able to log onto their e-portfolios for a guided session led by Judith Brooke and two Glos VTS alumni

Hold down “Ctrl” key and click on the relevant Word Document

VTS induction Power Point August 2008
VTS Induction Power Point nMRCGP


	Visitors’ comments
	· Excellent planning with well-balanced programmes.  
· Comprehensive; excellent re ST3s feedback to ST1s and 2s at induction “what I wished I’d done..”

· Good to see that Gloucester reps played a part in writing the Deanery Induction Pack.


