GPE reply to comments added in green

	Release course evaluations – educational climate
	· DREEMS Questionnaire data 

· Process for taking action on that feedback 

	Report to visitors
	DREEMS Questionnaire not used as yet
The 3 Month Questionnaire to the Trainer and ST3 allow freetext comment on the VTS Course Educational Climate as does the End of Year review Questionnaire (Samples available to visitors in a folder on the day)

These are reviewed by the COs and appropriate action taken

An area we wish to work on

THREE MONTH QUESTIONNAIRE TO ST3S
THREE MONTH COURSE ORGANISER  LETTER TO TRAINERS RE ST3S
GPR LEAVERS AUGUST 2008
LETTER TO LEAVERS
LETTER TO LEAVERS RE GP LEARNING GROUPS
REVIEW OF GPR YEAR DOCUMENTS


	Visitors’ comments
	· ST3s need to ask to discuss their questionnaires and issues raised with a GPE at the three month point.  Those we spoke to who had done so didn’t feel that it was particularly useful. It may be that those who really need to discuss how things are going are less likely to ask.
· Generally the STs did not feel they had been very involved in feedback..
· There was concern that the CSA was coming up and no teaching had been directed at this – while the small group work we attended was in fact preparation for the CSA in many ways, it is worth giving the STs an opportunity to reflect on this.

· The Leavers’ programme is excellent, particularly in the overlap available – GGPET registration is valid until the end of March following qualification and ST3s invited to attend learners groups prior to qualifying is an excellent idea.

· It is not clear how useful the review of GPR year is.
Suggestions:

· Use the DREEMS questionnaire.
· Have regular meetings with ST representatives to ensure that learning needs and concerns are being addressed.

· Ensure time for reflection after small group work.

· Continue to strive to have educators appraise each other in small group work.

· Consider meeting formally with each ST every 3-6 months to review progress (need continuity of educator for this).

	GPE Reply to Visitors’ Comments
	· The questionnaires are used as a screening tool to identify individual learners in difficulty and in need of support.  This system allows us to apportion time to those who need it.  We may need to be more explicit with the learners prior to sending out the questionnaire that they understand the opportunity for 1:1 if they wish.
· We will re-evaluate our use of questionnaires and how these elicit issues and problems that concern our learners – the suggestion of formal meetings with each trainee at 3-6 months intervals seems to be an example of breadth at the expense of depth.

	Support to ST doctors
	· Structure of formal and informal pastoral support

	Report to visitors
	Structure of formal and informal pastoral support
One Course Organiser is responsible for each Training Practice and its Trainers and STs (divided between CB JB & WF)

3 month Emails to  Trainers and STs establish early communication and identify early concerns from either trainer or ST and contains an invitation to communicate to the relevant  CO at any time

For the rest of the year COs are available at the VTS and stay alert to the ST attenders in small group work in particular

STs and Trainers have responsibilities too for flagging up problems

Serious problems rapidly escalated to AD

We have considered John Edwards proposed Policy Documents

Hold down “Ctrl” key and click on the relevant Document

Course Organiser -Training practice Linkage document

	Visitors’ comments
	· The current course structure seems to inhibit development of close working relationships between trainees and GPEs.  
· With different members in each small group and a different educator present at each small group that it would be difficult for an ST to get to know an educator well, or for the educator to get to know the STs well enough to spot any potential problem.

· Aiming for more continuity of contact with GPEs in some way would increase opportunities for pastoral support.

	GPE Reply to Visitors’ Comments
	· Structure of groupwork is being reconsidered.

	Outcomes 
	MRCGP results - We have enjoyed success in the MRCGP examinations and our current group of ST3 had 100% success in the AKT examination in the last round. The vts course has been developed and mapped to the GP curriculum and trainees obtain a rich educational experience that encompasses high quality educational delivery, attention to the curriculum and thorough evaluation, these activities all contribute to these results. In the Severn GP School we are fortunate to attract high quality trainees and in 2008 entry many of the mostly highly rated trainees chose to train in Gloucestershire – we also have receptive and interested learners to work with.

· PMETB survey - We found this survey interesting and helpful in some ways. We had a generally pleasing review and where some of our posts were less well reviewed by the trainees there was agreement in the team that we were aware of, and in most cases, actively working on the issues we had identified in these posts.
· PMETB survey data 
· PMETB Trainee Survey Comparative Set Details
· PMETB 2007Trainee Survey Comparative Set Details
· Severn Deanery AKT/CSA Pass/Fail rates
Out of Hours – this is requiring of ongoing attention – paper by Dr David Martin

	Report to visitors
	

	Visitors’ comments
	· OOH work excellent and potentially very useful to other patches. Capacity is limited but being addressed. It will be useful if the PCT is able to assist GPs working in OOH with training STs.  The rota system ensuring that all STs can access enough OOH is interesting.  A&E sessions specifically tailored to a GP learning angle is an excellent idea, as is time with the crisis team and NHS direct.  Feedback from STs would be useful – do they like having it planned out or would they prefer to have more autonomy?

	CPD
	· GPE input into local CPD planning 

· Availability of CPD sessions to STs

· Uptake of CPD sessions by STs 

	Report to visitors
	GPE input - Damian Kenny and Wendy Peek (Educational fellow) are responsible for the local CDP planning under the umbrella of GGPET, the Gloucestershire GP Education Trust. A steering committee, of non GPEs, has been recently set up by Wendy Peek to help with planning. From April 09 to April 10 we are planning to run at least 30 half day sessions of CPD. There are four learning groups running in Gloucestershire which are supported by Wendy Peek. 

Availability – ST3s are made honorary members of GGPET and welcome at all of the CPD sessions. Approximately 6 half day sessions are open to STs only. At the end of their ST3 year they are invited by email to join one of the four learning groups in Gloucestershire. ST3 membership of GGPET continues from their  finish date in August through to the following April
http://www.ggpet.org.uk 

Uptake – We tend to see STs present at all the CDP events although numbers are very variable.  Generally speaking approximately 10% of the audience at a CPD event would be STs. The sessions put on for STs themselves are very well attended and we would expect all STs.

Following an invitation to the learning groups last summer, we have had five newly qualified GPs regularly attending.

	Visitors’ comments
	· Topics for educational events are taken from Form 4s.

· The visitors were pleased to see the move towards workshops being GP-led, with consultants as a resource.
· The success of the system of making ST3s honorary members is reflected in their rates of attendance.

· The certificate of attendance doubles as a reflective form.

	Links with Trainers
	· Trainer involvement in Release Course planning and teaching
· GPE liaison with Trainers over three-month reviews of GPRs

· GPE liaison with Trainers over STs with problems
· GPE involvement in re-approval visits

· GPE liaison with Trainer Groups


