No extra GPE comments to add, thank you.

	Links with Trainers
	· Trainer involvement in Release Course planning and teaching
· GPE liaison with Trainers over three-month reviews of GPRs

· GPE liaison with Trainers over STs with problems
· GPE involvement in re-approval visits

· GPE liaison with Trainer Groups

	Report to visitors
	The following documents are offered for consideration
THREE MONTH QUESTIONNAIRE TO ST3S
THREE MONTH COURSE ORGANISER  LETTER TO TRAINERS RE ST3S
The Stroud Trainer’s Group have offered to plan an afternoon for the trainees about Rural practice and we intend to take them up on their offer. WF and JB are actively involved in training and attend the Gloucester Trainer’s Group; this is used as an informal link to collect Trainer’s views on VTS content.

CB has links liaison responsibilities with Cheltenham Trainers Group, JB with Stroud
CB, WF and JB have divided responsibility for the Training Practices and attached Trainees; any problems arising are initially managed by supporting the presenting person (Trainee or Trainer) to try and manage the problem. If this fails further investigation to gather information from both Trainee and Trainer (with permission from the presenting party); following liaison with KH a plan of action is put into place to support both parties and try to resolve the problem. There have been 4 significant problem STs this year which have consumed a considerable amount of Trainer, CO and AD input
A Clinical Supervisors report has recently been introduced to aid communication between current Clinical supervisor and next Clinical Supervisor and the Educational Supervisor; again this should help to highlight developing problems and allow appropriate action.
Re-approval visits are carried out by KH, DM and a Trainer soon to be inspected; if KH or DM is unavailable then another member of the GPE team is enlisted. Re-approval visits of ‘Retainer only’ practices are usually completed by DM and JB; if problems are anticipated then KH always attends.

Gloucestershire Trainers Day 4th February 2009 
This day was arranged for all Gloucestershire Trainees and doctors interested in becoming trainers. The afternoon incorporated the GPST 3s and GPST2s in GP, and focused on the development of the CbD tool, with a calibration exercise followed by quartet exercises for observed CbD discussions. The feed back from both Trainers and GPSTs for this event was very positive and there was a high turnout.
Introductory Letter
Programme
Introduction by KH   Power Point Presentation
Case Based Discussion –it’s time to have a go!
Good Ideas  from one group regarding effective use of ST1/2 time in Practice



	Visitors’ comments
	· There is a good relationship between the GPE team and the GP trainers. This is enhanced by the fact that 3 GPEs are also trainers themselves and that many of the GPE team have been in post for several years.
· There is a nominated GPE for each of the 3 trainers’ groups in the area, this is an invaluable factor in improving communication between the GPE team and trainers.

· Good to see that Trainers are used for RC teaching, e.g. Stroud Trainers Group – afternoon on rural practice.
· Trainers’ day – well evaluated and well attended.

	Admin support
	· Quality and quantity  
· Achievements   

	Report to visitors
	· Quality and quantity  

We have a full time vts administrator who has been in post for 13 years. There is also a newly appointed secretary/ PA who works 4 days a week and works with the AD and the PGC manager. This has enhanced the office support greatly and further time is needed to evaluate this development that commenced on 5/1/09. All members of the team have daily support from the PGC manager who is the team leader and line manager. The staff have a full programme of professional development both from the Gloucester Trust and the Severn Deanery.

· Achievements

The office has expanded with a lot of new activities and additional members of the GPE team to support. There are thorough procedures in place to support the trainees and a knowledge base within the team to answer most queries. There is daily telephone and e-mail contact with the GPE team. The up-dating of procedures has been efficient and the new appointment is an achievement in a climate of job reductions

	Visitors’ comments
	· Concerns noted re resignation of KH’s PA and the possible implications of a recruitment freeze.
· Otherwise, GPEs feel well supported.

	Links with Deanery
	· Format, quality and quantity 

	Report to visitors
	GPE Days held by the Deanery are universally found to be enjoyable and the opportunity to peer reference is highly valued – content is relevant  and attempts are made to seek topics which might be addressed ahead of the sessions
The quantity of emails is formidable at times and involves a lot of reading. A lot are marked important (which they are) but sometimes they are of peripheral import to some on the email list

The new website is becoming useful as content develops

	Visitors’ comments
	· Generally good.  
· Problems noted with accommodating last minute planned ST events by School.

· Feeling of being overwhelmed with emails from deanery; these could be more clearly titled.  
· School Website useful. 

	GPE development
	· GPE commitment to further educational development 

· GPE attendance rates at Deanery GPE events

	Report to visitors
	GPE Commitment to  further educational development is a very individual matter and lies on a spectrum ranging from “aspirational” work to that which is more “maintenance” driven
Attendance rates for Gloucestershire are high – even single absences are rare

	Visitors’ comments
	· Annual appraisal for each GPE team member with KH.
· Twice yearly GPE team meetings (more business than developmentally orientated). 
· The visitors suggest that there be regular developmental meetings that involve the whole team (including KH & DK).

· It was noted and commended that individual GPEs had educational learning needs on their PDPs. 

· Funding was being negotiated for one of the new GPE team to undertake a diploma in education and this was supported.



	Income & expenditure
	· Budget monitoring


	Report to visitors
	Budget monitoring is carried out by the PGC manager and the AD who meet regularly to discuss and plan expenditure. The accounts are audited by the Trust annually and the PGC manager is experienced in financial management.


	Visitors’ comments
	· PGC manager not present at meeting.
· No problems identified.


