Lead Visitor’s Summary and Recommendations
GPE reply to comments added in green

	Date of visit:
	17th February 2009

	Lead visitor:
	Michael Harris (AD)

	Other visitors:
	Pam Gates (lay visitor), Simon Clausen (Scholar), Melissa Marlow (ST representative), 
Laura Killingback (GPE), Rachel Westwick (GPE)

	Team members seen:
	Judith Brooke, Colin Burgess, Bill Foster, David Martin, Brendon O’Leary, Damian Kenny,
Kim Hearn (AD)

	

	Visitors’ comments on observed teaching:
	Groups

· well-organised and planned group-work

· enthusiastic, dynamic, skilled GPE group leaders
· the short session that we observed was intense, and covered a lot in a short time (though this leads to risk of breadth at expense of depth)

· some group-leaders ensured that all group-members were involved

· however, in two of the groups that we observed not all the group-members were actively involved by their GPEs, 

· and we couldn’t see that there is time for STs to discuss “baggage” in their group-work sessions
· or to address the specific needs of ST3s.

ST presentation
· the visitors observed well-planned, excellent presentations by two STs 
Other workshop teaching

· not observed

	

	Highlights:
	There were many highlights, making it difficult to pick out just a few.
VTS

· Brendon O’Leary’s QA visits and net-work building have led to a dramatic improvement in the scheme.
· The improvement in the proportion of hospital STs attending the RC.

Release Course

· Website and documentation.

· Continual, thoughtful and expert RC development leading to a dramatic improvement in feedback from STs (“It’s a thousand time better than before”).

· Enthusiastic GPEs.

· Good choice of topics.

· ST presentations.

· Humanities element.

Trainers

· The insight from having some GPEs who are also Trainers.

· Involvement of one of the Trainers’ Groups in teaching

· Robust Trainer re-approval system.

CPD
· Move away from consultant lectures to GP-led workshops.
· Good support system for newly qualified GPs.

· Clear vision from Damian Kenny
Pastoral

· GPEs are considered approachable by the STs.

GPE/team development

· Individual GPEs have good, self-directed development plans.

· An innovative approach to scheme/RC development.

	Items that must be addressed, with time-scale:
	· Three months: Brendon O’Leary needs active support with his excellent VTS/QA work as we suspect that his current workload is too high to maintain.
· Three months: Arrange some group-work specifically for ST3s, to allow for their different needs.
· One month: We couldn’t find any evidence of the Scholar’s work within the team; this needs to be remedied.

	GPE Reply to Visitors’ Comments above
	· We will look at the above in the timescale recommended.  Brendon does feel that is actively supported by the GPE team.

	Development recommendations:
	· Have some unplanned group-work for discussion of “baggage”.
· Involve STs more in all aspects of GPE work, eg in QA visits to practices.
· While there is week-to-week evaluation of RC and CPD days, we advise that there is also more general evaluation (eg end-of-term/year evaluations, DREEMS).
· Develop the system of pastoral care of STs (the ever-changing group system means that STs who have issues that need to be discussed may not be picked up by the GPEs). 
· Look again at the timing of RC content in relation to exams.
· Avoid isolation between the different “mini-teams” (ie ST GPEs, CPD GPEs, AD, Scholar/ST reps) and between the team and the rest of the School by working together and involving the AD to give

1. an overview of the whole team’s educational needs and development; 

2. an overview of how the Gloucester GPE teams fit with their colleagues in other parts of the School;

3. more of an AD-overview of GPEs’ individual development plans.

	GPE Reply to Visitors’ Comments above
	· We will seriously consider and act upon these

	Summary:
	· A superb, hard-working team, with an innovative approach…
· resulting in high attendance rates at the RC…  
· and excellent feedback from STs on both Release Course quality and VTS/hospital post quality…
· as well as high quality CPD for established and new GPs.

	Date submitted to the School Board:
	


